




This paper investigates intrapreneurship, competition and company ef-
ficiency in large Slovenian companies in order to provide firm-level evi-
dence and management implications on the extent to which companies
exploit available internal business potentials. The survey data for the
sample of large Slovenian companies and statistical methodology are
used to analyse the association between intrapreneurship, competition
and company efficiency. The empirical results confirmed the significant
impact of the internal business potentials on the operating results of the
analysed companies. The utilization rate of internal business potentials
was only partially or ill-used, reflecting the internal potential source of
unused business opportunities as one of possible ways to improve com-
petitive advantage and company efficiency. The empirical results imply
the importance of long-term managerial strategy towards innovation
and encouraging creativity as the basis for successful internal corporate
business strategy to improve competitive advantage and company effi-
ciency.
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Introduction
This article contributes to theory and empirics on the linkage between in-
trapreneurship, market competition and company efficiency. It is based
on the in-depth survey results related to the behaviour of companies, en-
trepreneurship and intrapreneurship by using advantages of available in-
ternal business potentials for companymarket competition and company
efficiency.
The aim of the article is to establish an association in what degree
Slovenian companies take advantages of intrapreneurship or internal en-
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trepreneurial potentials within the company. The research is based on
the investigation of the willingness of company employees, particularly
of the company managers, for re-establishing of favourable internal en-
trepreneurial climate in searching for individuals and groups of employ-
ees, which are willing for intrapreneurial challenges within the company
as a way to increase the company’s market competition and company ef-
ficiency.
More specifically, the scope of the article is to assess the presence of
intrapreneurship in the Slovenian companies and how it is recognized
among the company employees, particularly among the enterprise man-
agers, as a factor for company market competition in a way to achieve
the company long-term success. Findings are important for theory of
intrapreneurship, market competition and company efficiency, and for
management decision making process to achieve better company busi-
ness results arising from an existing intrapreneurship in the company or
from its introduction to increase company’s market competition during
restructuring and adjustments to rapid economic changes.
The theoretical background and foundations for this research are eco-
nomic theoretical insights and empirical analysis of entrepreneurship,
intrapreneurship with human resource management, market competi-
tion and company efficiency in the ways of functioning of the internal
corporate culture in the modern company and its competitive markets
(Parker 2011; Kuratko, Covin, and Garrett 2009). The corporate social
responsibility to internal employee motivation might also play an impor-
tant role for intrapreneurship (Koellinger and Thurik 2012). The extent
of intrapreneurship is analysed for the sample of the Slovenian compa-
nies focusing on how the employees, particularly managers, perceived
intrapreneurship as the source of the company’s market competition
and company efficiency success. We investigate the extent to which in-
trapreneurship can affect the operating results of the company in com-
petitive markets.
The rest of the paper is organized in the following ways. The next
section presents the basic theoretical and empirical knowledge of en-
trepreneurship (e. g. Schumpeter 1951; Kierulff 1979; Birch 1993; Bailey
1984; Antončič and Hisrich 2003; Antončič and Zorn 2004; Audretsch
and Keilbach 2004; Audretsch, Keilbach, and Lehmann 2006; Timmons
and Spinelli 2006; Kocjančič and Bojnec 2011), intrapreneurship and the
ways of functioning of the internal culture of entrepreneurship inmodern
businesses on company efficiency in competitive markets (e. g. Scholl-
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hammer 1981; Pinchot 1985; Pinchot andPinchot 2002;Duncan et al. 1988;
Garvin 2002: Hisrich 2009; Kuratko, Covin, and Garrett 2009; Drucker
2001; Solberg and Olsson 2010). The following section presents and ex-
plains the empirical results of the analysis of the surveys and interviews
in the Slovenian companies. The next section presents managerial and
policy implications, while final section derives main conclusions.
Theory of Entrepreneurship and Intrapreneurship
In the global market competition to succeed by the business operators
it is necessary to develop new products and doing business better and
faster than their competitors (Solberg and Olsson 2010). These develop-
ments require a different corporate culture, which differs from traditional
views of the internal organizational culture. Modern companies need to
develop necessary entrepreneurial culture within existing businesses, as
part of the innovation process in order to contribute to the competitive
survival of existing and growth of new companies in rapidly changing
competitive markets.
entrepreneur and entrepreneurship
Entrepreneurship as an opportunity for business entrepreneurial activi-
ties is mainly pertained with small businesses. Entrepreneurs are creative
individuals who are able to connect the ideas of organizational and man-
ufacturing resources to enable them to derive an entrepreneurial venture.
The link of ideas, entrepreneurial skills and the means of production can
enable a small business to grow quickly into a large organization (Birch
1993; Antončič and Zorn 2004; Audretsch and Keilbach 2004; Timmons
and Spinelli 2006). During the recent economic recession period, large
companies have faced difficulties and have tried to solve them by labour
shading, thus reducing the number of employees. On the other hand,
the importance of small businesses for the national economy has been
of the utmost importance. Small and medium sized enterprises in harsh
economic and financial conditions may play an important role in labour
market flexibility. Namely, with growth of their output sales, they may
attract labour into employment, particularly those who have lost jobs in
large companies and have flow into unemployment. In addition to em-
ployment of laid-off workers, small and medium sized enterprises may
attract into employment a number of young job seekers. Some of them
may even establish own self-employment or small firms. However, it is
necessary that small businesses are not only a creator of new jobs, but also
Volume 11 · Number 2 · Summer 2013
164 Jože Kocjančič and Štefan Bojnec
an important source of innovation and entrepreneurial activities (Schum-
peter 1951; Kierulff 1979; Bailey 1984; Audretsch, Keilbach, and Lehmann
2006; Zahra, Filatotchev, and Wright 2009).
The reason that economic theorists, with the exception of Schum-
peter (1951) focusing on large companies, in the past did not include en-
trepreneurship in their economic models, mainly lies in the fact that the
impact of entrepreneurship on economic growth is difficult to define and
even harder to quantify in the production function. Since the 1980s a fo-
cus in literature on economic growth and development has changed. Par-
ticularly, Birch (1993) conducted the study on the employment of all us
firms during the period 1969–1979. His research showed that during this
period the companies with one hundred or fewer employees created 81
of jobs.
intrapreneurship
The concept of intrapreneurship is considered as an entrepreneurship
within large companies. Employees in large companies generate new
ideas and identify new business opportunities that are aimed to be re-
alized within the existing business support mechanisms. The traditional
view of corporate entrepreneurship defined entrepreneurship is an inter-
nal process where an individual within the existing system is looking for
business opportunities, without taking into account the established for-
mal channels (Stevenson 1990). Some researchers have used a narrower
definition focusing primarily to corporations, while smaller companies
were excluded from the study (Schollhammer 1981; Drucker 2001; Garvin
2002 ). The advantage of companies that are able to engage the business-
oriented individuals or groups within their existing businesses lies in an
ability to quickly detect problems and business opportunities in a busi-
ness environment in which they operate, and then try to creatively solved
them, leading to a process of market restructuring in order to improve
competitiveness of their products. Internal entrepreneurs have a possi-
bility to use the existing commercial infrastructure and sales networks
and the financial stability of companies in which they operate, allowing
them considerable advantage over individuals acting as sole proprietors
(Pinchot 1985). Later, the need for a new orientation of the internal en-
trepreneurship or intrapreneurship change in strategicmanagerial think-
ing, which is recognized in the older, larger organizations (Pinchot 1985).
Such organizations are hierarchically organized and have a bureaucratic
structure as an outcome from their historical performance and their size.
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Age of the organization and its size have a negative impact on the de-
velopment of domestic entrepreneurship. Corporations that aim to cre-
ate a favourable environment in support to an entrepreneurial mode,
they need to invest in capable individuals within corporations. They
need to change the mindset of employees and stimulate entrepreneur-
ship within a corporate environment (Dollinger 1995; Oden 1997; Garvin
2002; Morris, Kuratko, and Covin 2008). The market successes of com-
panies that are able to successfully innovate provide evidence in favour of
intrapreneurship. Such companies are a proof that it is possible to over-
come any barriers in a favour to the introduction of intrapreneurship in
established companies, in a way that allows the company to develop in
a mature stage of development. The internal business potentials are also
crucial for early beginners’ enterprises in their market competition and
survival (Drucker 2001).
Intrapreneurs are persons who are willing to take a risk and responsi-
bility for own decisions in the case of failures, and persons with influence
and prestige in the organization, who know how to use the informal rela-
tionships within the company. Their goal is not only the development of
new technologies and products, but also the best use of all other support
mechanisms available within the company in order to increase market
competition. All these are doing with the one goal, to penetrate and suc-
ceedwith innovation inmarket competition (Duncan et al. 1988). Kierulff
(1979) describes corporate entrepreneur as an individual or groups re-
lated to the existing team in the corporation who are looking for new
potential market opportunities. They are exploiting available existing re-
sources and looking for new ones that enable them to identify current




Modern companies need intrapreneurship as a source of innovation,
which in turn leads to better management of markets and thus more
efficient company performance in market competition. The company’s
success has also association with innovators and creative individuals.
This also depends on individuals who have an entrepreneurial approach
and ability to implement a good idea into a real product or service, even
if they are employed in large organizations. Without widespread distri-
bution of entrepreneurial energy, without a number of individuals or
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groups who are able to realize ideas and innovation, many new products
would have never occurred to the consumers. Yet, businesses without
such persons would get stuck in place (Pinchot and Pinchot 2002).
Jay (1996) described two types of managers that are needed in the con-
temporary organized company: yogis and commissioners. The yogis have
a vision and are creative, but they lack to keep order. The commissioners
do not have vision, but they achieve objectives and accurately perform
their tasks. Both personal characteristics are rarely integrated in a single
person. The idea of intrapreneur promises solution of this paradox be-
tween order and innovation. Pinchott (1985) argues that intrapreneur is a
visionary, a creative person, who finds a way that an idea is changed in a
profitable reality.
Two main problems are related to providing incentives for promotion
and maintaining of intrapreneurship within the corporations in compet-
itive markets: question of strategy and tactical questions (Duncan et al.
1988). Among strategic questions, there are necessary measures that di-
rectors and other top managers should very often publicly stress the im-
portance of innovations for company, creativity and innovation inside the
company. This should have priority due to concrete and symbolic rea-
sons, innovativeness should be supported by awards and bonuses, and
top management should recognize that creative employees are motivated
by ethical creativity and ethical competition. As a tactical question is how
to remunerate intrapreneurs in competitive market environment.
Methodology and Data
The purpose of the research is to investigate to what extent the surveyed
companies relied to internal business potentials available within the com-
pany as a way for market competition to increase company’s efficiency
and success. The surveys with a written questionnaire covered seventeen
companies of which completed answers to a written questionnaire were
returned by fifteen companies. The sample of seventeen surveyed enter-
prises was selected on the basis of the enterprise size in the enterprises
they were willing to participate in the survey and to provide the relevant
answers, which can assure investigation of intrapreneurship activities. In
each of the surveyed enterprises were selected two respondents in order
to assure more realistic picture on intrapreneurship activities in the se-
lected enterprises. The conducted surveys focused on determination of
the implementation of intrapreneurship in the surveyed enterprises and
how its accelerated internal business processes in order to affect the better
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business results in competitive markets. The structure of the question-
naire follows the thematic strands focusing on the key issues faced by the
businesses in the introduction and implementation of intrapreneurship:
• To what extent issues of intrapreneurship are known to the com-
pany’s management, and if known, to what extent it is introduced
and implemented in the business processes?
• Towhat extent intrapreneurship has affected the company’s business
operation?
• Towhat extent utilization of internal business potentials has affected
the company’s efficiency in competitive markets?
Following from these research questions, we set the following three
hypotheses:
h1 Incentives for introduction of intrapreneurial activities are higher in
companies in which management is aware of the importance of in-
trapreneurship.
Consequently, we expect a positive correlation between intrapreneur-
ship activities and management knowledge of intrapreneurship.
h2 Active development of innovation culture in the company is positively
associated with introduction of intrapreneurial activities in the com-
pany.
Again, a positive correlation is expected.
h3 Companies with more developed intrapreneurial activities achieve
higher gross value-added per employee than companies with less de-
veloped intrapreneurial activities in competitive markets.
Theunique in-depth surveyswere used to obtain data and to test the set
hypotheses. Advantages of the method used are mostly in its anonymity,
relatively low costs for data collection and opportunities for comparative
analysis of performances between the analysed companies. The sample
of seventeen surveyed companies was selected primarily on the basis of
their size and ability to obtain all relevant answers regarding to their in-
ternal business operations. Two respondents were selected in each of the
surveyed companies in order to obtain a realistic picture of the internal
corporate operations. Out of the seventeen companies involved, the an-
swers were obtained from the fifteen ones.
The respondents in the surveyed companies were employed primar-
ily in senior managers’ positions such as managers of individual business
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units within the company system, while the administration and their pro-
fessional staffs were not included in the sampling procedure as their an-
swers would be less relevant for our analysis. The surveyed companies
were selected primarily on the basis of their minimum size, which allows
internal business operations. The surveyed companieswere selected from
different economic activities, which covered trade, other service activities
and manufacturing production activities.
As a sample limitation, it is not stratified on all population of large com-
panies in Slovenia. In terms of achieved average gross value-added per
employee, it is biased in direction of more efficient companies, in which
intrapreneurship processes are not a new phenomena as they are in a high
degree already used. While this sample limitation and relatively a small
sample size are limitation for making general conclusions for all Slove-
nian population of companies, the results are indeed useful for under-
standing the phenomena of intrapreneurship in the studied companies
and its role for company’s market competition and company efficiency in
newly emerging market economies.
Among the surveyed companies, 46 of businesses belonged to the
group of companieswith over one thousand employees per company, 27
of companies with five hundred to one thousand employees, and 27 of
companies where the number of employees ranged from two-hundred-
and-fifty to five-hundred. Figure 1 presents the structure of the surveyed
large companies in Slovenia. Total employment in the surveyed compa-
nies was 30,124 employees, which means on average 2,008 employees per
the surveyed company. In the comparison with the number of employees
in the Slovenian companies in 2003, this means 4.9 share, while 13.5
share among all employees in the Slovenian companies with more than
250 employees.
Among the surveyed companies bymain economic activities, 27were
in services, 53 were in manufacturing and 20 in trade activities. The
surveyed fifteen companies represented 4.6 of total population of the
Slovenian companies with more than 250 employees. By gross value-
added per a company, the surveyed companies (37,218 euros) exceed the
Slovenian average by 95: 27 of the surveyed companies were below the
Slovenian average, 27of the surveyed companieswere close to the Slove-
nian average, and 46 of the surveyed companies were above the average
for the Slovenian companies. The surveyed companies generated 37 of
net revenues from sales of goods and services in the domestic market and
63 in the foreign markets.
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table 1 The correlation between the passing of its and its processes
Question () () () () ()
The frequency of encounters with its     
Implementation of processes necessary for the
operation of its
    
Correlation coefficient .
notes Column headings are as follows: () never, () rarely, () occasionally, () fre-
quently, () mode. its – Intrapreneurship. Likert scale, –.
Analysis of Intrapreneurship in the Surveyed Companies
knowledge of internal businesses
The analysis of the frequency distribution of the encounters with the in-
trapreneurship shows that 59of the respondents occasionally facedwith
intrapreneurship. This result suggests the relatively non-intensive use of
internal business operations. The degree of linear correlation between
the degree of implementation of internal business processes and inter-
nal rate of encounters with entrepreneurship is 0.96 indicating a strong
linear dependence between the variables (table 1). The high value of the
correlation coefficient indicates a strong linear relationship between the
level of respondents encountering intrapreneurship and the level of in-
trapreneurship process, which is logically associated with the fact of the
presence of knowledge of the conditions of the internal business planning
and implementation of internal business processes.
The analysis of the employees’ awareness of the advantages and disad-
vantages of the intrapreneurship confirmed that 73 of the respondents
were not familiar with the strengths and weaknesses of intrapreneurship.
A corresponding result was achieved in only 20 of the surveyed compa-
nies. An interesting finding was that the companies from so-called new
technologies largely responded to these questions positively.
implementation of internal business processes
The assembly, which refers to internal business processes, gives an insight
into the relationships within the company. This should enable the devel-
opment of innovative processes that support the corporate hierarchy in a
search for competitive market positions. Table 2 presents the availability
of necessary resources and use the business plan, which demonstrates the
maturity of the internal entrepreneur venture.
The analysis of the quality of relationships that enable the development
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table 2 Analysis of responses regarding internal business processes
Question () () () ()
Development of innovation processes . . . .
Support in the corporate hierarchy . . . .
Means for the realization of the project . . . .
Assistance of external partners . . . .
Application of business plan . . . .
Average . . . .
notes Column headings are as follows: () average value, () median, () mode, ()
standard deviation. Likert scale, –.
of internal business processes indicates that these relationships were suf-
ficient to allow for internal business operations. This finding was con-
firmed with the most common answer 4 ‘often allow’ (Likert scale 1–5).
The level of support in the corporate hierarchy, which allows the real-
ization of the project, was found at a satisfactory level because 40 of
respondents believed that they had the adequate support that was often
available, while 30 of them had occasionally support. The results of the
use of a business plan for an appropriate application suggest that 60 of
the respondents believed on their often used in a practice, of which 20
were required to be used. The most common response was concentrated
at 4 (frequently, Likert scale 1–5).
the introduction of intrapreneurship
The assembly, which refers to the introduction of intrapreneurship in the
Slovenian companies, covered the fields of corporate culture, innovation
goals, guiding entrepreneurs to understand their role and training of in-
ternal entrepreneurs to realize the business opportunities in competitive
markets (table 3).
The analysis of corporate culture and support systems that do not
hinder innovation has shown that 47 of the respondents believed that
the companies in their corporate culture were defined only partly and
27 were clearly defined. The aims of innovation in 35 of the surveyed
companies were clearly defined, while 54 were only partially defined.
The surveyed companies believed on a fairly importance of internally
guided entrepreneurs in understanding the importance of intrapreneur-
ship and its rules. The average rate of introduction of intrapreneurship
in the surveyed companies was concentrated at 3.4 (Likert scale 1–5),
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table 3 Analysis of responses regarding introduction of intrapreneurship
Question () () () ()
Defining corporate culture and support systems . . . .
Defined objectives of innovation . . . .
Recognition system for its . . . .
Understanding the importance of its . . . .
Training for business opportunities . . . .
Average . . . .
notes Column headings are as follows: () average value, () median, () mode, ()
standard deviation. its – Intrapreneurship. Likert scale, –.
indicating insufficient importance of intrapreneurship in the surveyed
companies.
relationship between the employees’ attitudes
and internal corporate programs
The analysis of the relationship between the employees’ attitudes and in-
ternal corporate programs provides the evidence on the extent to which
managers emphasized the importance of innovation, creativity and in-
novation in the enterprise on one hand, and the relationship between
the employees attitudes and volunteer assistance on the other with tasks
and projects that helped to increase market competition and company
efficiency. The survey results suggest on the appropriate situation in the
surveyed companies: 60 of the respondents answered that managers in
their companies often emphasized the importance of innovation for the
company, and in 27 of the surveyed company’s innovation was a con-
tinuous process. The appropriateness of the individual awards for their
innovation was only in 15 considered as the appropriate reward, while
the others believed that the material and moral incentives in their com-
panies were not enough and too little to sufficiently promote innovative
practices of creative individuals. The average score was 3.4 (Likert scale
1–5). In short, the results of the relationship between the employees at-
titudes and internal corporate programs were ranged with the average
score value of 3.6 (Likert scale 1–5) and the most common rating was 4.
Intrapreneurship, Market Competition and Company Efficiency
The impact of intrapreneurship on the business performance of the sur-
veyed companies and the influence of utilization of internal business po-
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table 4 Analysis of responses regarding influence of its on the business
Question () () () ()
its as a source of innovation . . . .
its-consumer-products . . . .
its-sales increase . . . .
its and success in the future . . . .
Average . . . .
notes Column headings are as follows: () average value, () median, () mode, ()
standard deviation. its – Intrapreneurship. Likert scale, –.
tentials on the competitive market position of these companies are anal-
ysed to determine the extent to which corporate intrapreneurship affect
business performance and to evaluate the impact of utilization of internal
business potentials on a competitive market position.
impact of intrapreneurship on internal
business operations
Set of five questions relate to the identification of the impact of in-
trapreneurship on internal business operations of the surveyed compa-
nies (table 4). The analysis of the responses provides the insights into the
extent to which business-oriented individuals and groups of individuals
influenced the success of the company through the influence of inter-
nal corporate focus on increasing sales and the importance of internal
corporate organization for business success in competitive markets.
The analysis of the impact of entrepreneurial individuals and groups of
individuals on the company’s success confirmed that 24 of the respon-
dents believed that business-oriented individuals had a direct impact on
the company’s success contributing to new products and services, which
would not be possible without them. Yet, 50 of the respondents believed
that the intrapreneurs had a significant impact on the success of their
businesses.
It is interesting to note that although only 20 of the survey com-
panies conducted intensive internal business processes, the results sug-
gest that in 74 of the surveyed companies employees considered that
intrapreneurship had a significant impact on the number of new prod-
ucts and services. The average score of total responses to the question
lies at the value of 3.9 (Likert scale 1–5). The analysis of the impact of in-
trapreneurial orientation on the increased domestic sales confirmed that
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table 5 Analysis of responses regarding influence of unused its potentials
Question () () () ()
its and competitiveness . . . .
Unexploited its . . . .
Average . . . .
notes Column headings are as follows: () average value, () median, () mode, ()
standard deviation. its – Intrapreneurship. Likert scale, –.
only 10 of the respondents believed that their internal business opera-
tion had a very significant impact on increasing sales and consequently
their business results. On a significant impact of intrapreneurship on sales
growth believed 50 of the surveyed companies, while as important by
23.How importantwas the internal corporate structure for the surveyed
companies to operate successfully in the future in competitive markets,
this is confirmed by the concentration of the results at an average value
of 4 (Likert scale 1–5). The majority of the respondents believed that the
internal corporate structure was one of the basic conditions that the sur-
veyed companies achieved successful performances in domestic and for-
eign markets.
market competition and unused internal
business potentials
The analysis of the responses to a set of questions related to the impact
of utilization of internal business potentials assessed the extent to which
the internal business potentials were unused (table 5).
The results suggest that 73 of the respondents considered that a better
internal corporate structure affected the market competition of the com-
panies on both domestic and foreign markets. Yet, 23 of the surveyed
companies believed that the impact of intrapreneurship on the company’s
competitive position was of the great importance at the average value of
3.9 (Likert scale 1–5).
In the final part of the questionnaire the respondents were asked the
question to what extent they believed that their companies were in the in-
ner untapped intrapreneurial potential. The answers confirmed that the
surveyed companies had on average 54 of unused internal business po-
tentials. This means that the optimal utilization of their results can be
improved significantly. Most of the surveyed companies (57) believed
that their internal business potentials were only partially utilised. There-
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fore, better internal corporate structure would contribute to better per-
formance and market competition of the surveyed companies.
Statistical Analysis of Causalities and Hypotheses Testing
The statistical analysis is conducted on the basis of the survey data. Our
focus is on three associations to test the set three hypotheses: between
knowledge of intrapreneurship and introduction intrapreneurship in the
analysed company; between impacts of intrapreneurship on company
business performance and implementation of intrapreneurial processes;
and between implementation of intrapreneurial processes and knowledge
of intrapreneurship and gross value-added per employee that the com-
pany achieved inmarket competition. The results are biased to the sample
selection and the conduction of the questionnaire used for the surveys.
However, we are aware of this shortcoming in the interpretation of the
results.
Dependence between the Internal Knowledge of Intrapreneurship
and the Introduction of Intrapreneurship
Linear association between the internal knowledge of intrapreneurship
and the introduction of intrapreneurship in the surveyed companies is
investigated by the correlation analysis. The results of the analysis con-
firmed the set h1 on the interdependence of the variables studied. Both
curves of the respondents responses are situated in the range of values
from 1.3 to 4.0 (Likert scale 1-5). The degree of linear correlation between
the studied variables is 0.75 suggesting the strong presence of the knowl-
edge of intrapreneurship and the introduction of intrapreneurship. This
holds for 56.2 of the surveyed companies employing the linear depen-
dence: 0.752 = 0.562.
Dependence Between the Impact of Intrapreneurship in the Business
and the Implementation of Internal Business Processes
The results present responses regarding the impact of intrapreneur-
ship on the internal business operations and the introduction of the
intrapreneurship. Both curves of the respondents’ responses fall in the
range of values between 2.2 and 4.7 (Likert scale 1–5). The degree of the
linear correlation between the studied variables is 0.59. This confirms
the set h2 on the presence of the knowledge of intrapreneurship and the
introduction of intrapreneurship in the surveyed companies. The linear
dependence is of 34.8.
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Dependence between the Degree of Implementation of Internal
Business Processes and Knowledge of Intrapreneurship, and the
Gross Value-Added per Employee in the Surveyed Companies
in Market Competition
The degree of the linear correlation between the average value of re-
sponses to a set of questions about the level of knowledge of the in-
trapreneurship within the company and gross value-added per employee
in the company amounted to 0.44. This implies a 19.6 linear depen-
dence between the pair of variables. The correlation coefficient between
the average value of responses to a set of questions about the level of im-
plementation of internal business processes and gross value-added per
employee amounted to 0.27, indicating a 7.3 linear dependence. There-
fore, the correlation coefficients between the pairs of variables are low.
This does not confirmed the set h3 on the strong relation between in-
trapreneurship and the company efficiency in market competition.
reliability of the responses
The reliability of the responses in estimating the dependencies between
the variables is tested by employing the chi-square (χ2) test in order to
prove the set of assumptions used. Developing an innovation culture in
companies, intrapreneurship in businesses and the degree of utilization of
internal business potentialswere those variables that significantly affected
the adoption rates of intrapreneurship in the surveyed companies. Vari-
ables such as knowledge of intrapreneurship, intrapreneurship process
and attitude of employees to internal corporate programs do not show a
statistically significant effect on the introduction of intrapreneurship in
the surveyed companies.
The results suggest that the impact of independent variables on the
adoption rates of intrapreneurship is only partly confirmed. Only some
of independent variables such as developing of innovation culture have
impacts on the internal business operations and the level of untapped
business potentials has affected the decision in the surveyed companies
up to the stage of the introduction of intrapreneurship.
Managerial, Policy and Research Implications
The comparisons of the empirical results between the degree of the im-
plementation of the internal business processes and the achieved value-
added per employee show rather small 7.3 linear association, but more
Volume 11 · Number 2 · Summer 2013
176 Jože Kocjančič and Štefan Bojnec
in-depth investigation confirmed that the companies with the higher de-
gree of the implementation of the internal business process or the in-
trapreneurship achieved higher value-added per employee. This implies
an importance of the intrapreneurship in corporate organization for com-
pany’s performance in competitive market environments.
Employees of the surveyed companies were sufficiently aware of the in-
ternal corporate stance as an essential element of a new organization al-
lowing to deals with global market competition. Long-term strategic and
policy orientation of management, highlighting the importance of inno-
vation with encouraging creativity were the basis for successful internal
entrepreneurial orientation of the surveyed companies. The empirical re-
sults suggested that the degree of emphasis on the importance of inno-
vation by management was at a satisfactory level, indicating that the sur-
veyed companies were aware of the importance of innovation. However,
this has not played yet adequate importance. The level of creativity and
innovation within the company suggested a slightly weaker result, indi-
cating both the lack of long-term orientation of management that would
allow the creation of appropriate conditions for the development of inno-
vation culture. One of the major advantages over conventional internal
business enterprise was an individual mobilization of existing resources,
which should be available to an internal entrepreneur. The results con-
firmed that the surveyed companies perceived availability of resources,
as satisfactory, while at the same time confirmed the lack of detectable
and established, quick and informal ways of obtaining and using available
resources of the company. Very low utilization rates from internal busi-
ness potentials confirmed that the majority of the surveyed companies
believed that their internal business potentials were only partially used,
or ill-used, suggesting the internal potential source of untapped business
opportunities and its potential as one of possible ways to achieve advan-
tages in market competition.
By examining the forms of intrapreneurship in the surveyed compa-
nies, the empirical results provide a useful information tool for research
and practice of a degree of recognition, establishment and implementa-
tion of internal business processes. The sample was biased towards more
efficient Slovenian large companies by the gross value-added per em-
ployee. Yet, the studied internal business processes were not a new phe-
nomenon in the surveyed companies. Among the limitations are the sam-
pling procedure and a relatively small sample size. Although the empiri-
cal results do not allowmaking generalisation of the surveyed companies
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to the whole Slovenian company population, the results are to a greater
extent relevant for the large sized Slovenian companies.
Conclusion
The mainstream literature on intrapreneurship argues that enterprises,
which are able to provide incentives to entrepreneurial oriented individ-
uals or groups inside the existing enterprise to identify opportunities and
threats in the enterprise in order to resolve them in a creative way, this as-
sures to enterprises to improve competitive position in themarket as well
as provides opportunities for better business results and faster growth
(Pinchot 1985; Pinchot and Pinchot 2002; Duncan et al. 1988; Drucker
2001; Garvin 2002; Hisrich 2009; Kuratko, Covin, and Garrett 2009).
The empirical results suggest that corporate intrapreneurship in the
surveyed companies was not a new phenomenon, but on the contrary, in
most of the surveyed companies they were familiar by intrapreneurial ac-
tivities and their benefits have already successfully exploited. To summa-
rize, the intrapreneurshipwas found important as in the surveyed compa-
nies the role of the internal business operation played importance in im-
plementation activities. A comparison of detection of intrapreneurship in
the surveyed companies with the most successfully organized domestic
businesses as global companies confirmed that the surveyed companies
still placed greater emphasis on the existing product and services than on
new product development, marketing and distribution activities in mar-
ket competition. The change of business culture with at least equal em-
phasis on developing new products and services and innovative market-
ing approaches would have significantly greater impacts on their market
competition by increasing sales. The greater utilisation of untapped, in-
ternal business opportunities of the Slovenian companies, would largely
contribute to better performances in market competition by better re-
sults in the domestic markets and more effective penetration in the for-
eign markets. Under-utilization of internal business potentials suggests
a lack of long-term strategies and managerial policies and practices with
insufficient market targeting in more competitive market environment
in order to exploit the companies advantages that can be offered by in-
trapreneurship. Long-term orientation of management with the compa-
nies’ abilities to define the mission and vision-oriented businesses with
sufficient emphasis on innovation, entrepreneurship and intrapreneur-
ship developments are the ways allowing creating the appropriate cor-
porate culture for increasingly competitive market environment. An in-
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trapreneurial culture is necessary to be created within the existing com-
panies as a necessary part of the innovation process to contribute to the
survival of the existing companies in market competition and potentials
for growth of new companies in rapidly changing markets.
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